Fairbanks Frontier Chorus Management Team Meeting

September 8, 2026

Attendees: Terri Beach, Janice Cleworth, Judy Dellinger, Sandy Dunkle, Amy Dye, Carol Ann Field, Kristi Gaikowsky, Kanza Keill, Michiyo Nagaoka, Carol Slater, and Carol Ann Varner. 
We met via Zoom. Carol called the meeting to order at 6:05 p.m.
Agenda: The agenda was approved as submitted. 
Minutes: The minutes from the August 11, 2026 meeting were approved as submitted. Judy thanked Carol S. for filling in for her as Secretary at the August meeting.
Team Reports:
Financial: Kristi provided a report. August income included Buck-a-Brag, dues, and the Kroger rebate. Total income was $648.20. Expenses were $4,596.79, leaving a balance forward to September of $25,894.36. Kristi asked which category the pitchpipe expense should go into and was told it would be an office expense. Regional dues of $3,468.00 are why expenses were so high. Dues cost $168 per member and $128 for Legacy members. Carol S. is a Legacy member as she has been a Sweet Adeline for 50+ years.
Music: Amy provided a written report. The chorus sang at the fair in August. The new stage was very roomy and the new sound system was well heard. The Music Team met and decided to do Music and More next August on the same week as the fair. 14 chorus members attended SET in Anchorage. Sing United dropped their lawsuit and will change their name to Voices United. This means Sweet Adelines International can move forward and keep the new name. Carol Ann V. said International tried to change the name many times over the years and there had been other prior lawsuits. In the past, International let the chapter voices be heard but she didn’t see that happen this time. 
Fundraising: Carol Ann V. provided a written report. 31 packets were prepared for businesses that put ads in our 2025 Christmas Program, which included a letter, a copy of last years ad, a form to choose the level of support and update contact information, and a return envelope. 24 letters were prepared for businesses that had purchased ads in prior years as well as for potential new businesses. She thanked Shannon and Carol S. for their help in assembling the packets.  Her team needs help taking them to the businesses. Carol asked her to bring them to chorus this week to distribute to the members. Terri asked how to know which businesses are left in need of someone to take the packets to them. Carol Ann said most are still available and members should let her know which businesses they are willing to do. Last years program should be given to new prospects as examples of how their ad can look. Carol Ann V. asked how to access the chorus email and was told Abbey was the only one who monitored it and to ask her for the password. Kanza asked Carol Ann to let her know the password and she will add that to her password list. 
Production: Terri provided a written report. The Production Team met on September 1, 2026 to start Christmas program planning. Terri and Carol Ann V. will learn how to use In-Design to create the program this year. She will get printing estimates from Dateline, Graphic North, Interior Graphic, and Advanced Printing. The Production Team proposed four additional meetings on Thursdays prior to rehearsal on 9/17, 10/8, 10/29, and 11/12. They proposed a program schedule in which ads are submitted and paid for by November 6th, and the program is proofed by November 13th (by several chorus members, with a production team member giving final approval). The approved program should be sent to the printer by November 20th to be picked up by November 30th. She plans to discuss a show title, poster development, ticket prices, and emcee suggestions at their next meeting on September 17th. Terri asked if we have secured Pioneer Park for our venue. Carol S. said she paid the FNSB and we are on the schedule, but they won’t let her sign the contract until October. Terri said Deidre, the theatre manager, resigned and she will be meeting with the new manager soon.
Visual: Janice provided a written report. The Visual Team met September 4th and discussed the Noel Wein Library showcase display which we have for the entire month of October. Ideas for the display included our banner, costumes, music on a music stand, and large or poster-sized photos. The team discussed Christmas show costumes including Christmas sweaters, hats, gloves, and scarves in the first half, and the new blue sparkle tops in the second half. She will present shoe expectations and a date for approval to the chorus. Staging will likely occur on December 2nd as the chorus paid for use of theater that day. They will discuss backdrops once they know the theme or title of the show; possibly blue/silver with snowflakes/ornaments. Her team recommended “Because It’s Christmas” for the show title. The next Visual Team meeting will be on September 16th. Several Visual Team members will be gone in October so help is needed to set up the Library display. The cost of 23 new blue sparkle tops was $662.51 and 36 pairs of new jet black knee-high stockings was $30.07 for a total cost of $692.58. Terri asked if the LL Bean pants look ok or need replaced yet. Janice will assess them during the Christmas show and order new pants for Competition, if needed. Terri said she likes the style with pockets. Janice said we have two styles and most members have the style with narrow legs and no pockets. Janice said she will bring the new blue tops to chorus this week.
Performance Coordinator: Carol Ann F. said we received $200 from the fair and $150 from the Downtown Association. Both were $50 more than expected. The chorus polls for the Breast Cancer Walk and International Friendship Day gigs both passed. She sent our last Music and More video to the UAF Summer Sessions with an application to sing at the Botanical Gardens in summer 2027. We were not chosen as they had many applicants to choose from. They asked if they could put us on a substitute list in case another group cancelled. Amy said no, we can’t do last minute performances. Carol Ann F. said she received a request to sing for a College Rotary event where we would get 80% of the donations and Raven Landing (where the event would be held) would get 20%. She asked the College Rotary for specific dates so she can poll the chorus. 
Membership: Michiyo provided a written report. The chorus has 21 members. The chorus will sing at the International Friendship Day on October 17th. This is an opportunity for community exposure rather than membership recruitment. The Membership Team advertised Guest Nights more heavily this year with posters at UAF Wood Center, Wood Center Bus stop, Fred Meyer West, and the Noel Wein Library. Information was sent to Explore Fairbanks calendar, Webcenter Fairbanks (KTVF) calendar, and Chambers of Commerce calendar. A Facebook event was created and posted on the What’s Happening?, Fairbanks, and North Pole group pages. Emails were sent to the UAF Music department chair and Fort Wainwright Community Spouses Club president, and an E-blast was sent to chorus supporters, former members, and past guest participants. Guest Night packets were made with sheet music, chorus information, and guest expectations. We welcomed three guests on 9/3, though one has a scheduling conflict and will not likely return. A September social is planned for 9/24. The team will work on guest “Buddy” assignments, Christmas party and Afterglow planning, Christmas show snacks, and flowers for our guests at the next Membership Team meeting. Carol S. offered to organize the Afterglow. Amy said Lou’s health is not good and asked Carol to see if the Clubhouse could be an option for our Christmas party. Michiyo said the team will discuss catering by the Cookie Jar again.
Communication: Kanza provided a written report. She said the 2026 Christmas audio tracks are nearly organized. Some errors need fixed, some tracks need removed, and some pre-2020 tracks need to be replaced. Section leaders are working on them. She asked them to let her know if any tracks need to be deleted or re-labeled. Sheet music is up to date. Kanza said she set up Lat 65 Calendar posts for guest night dates and was happy to see that the dates were published in the hard copy of Lat 65. She forgot to send them to KUAC this year.  She posted Guest Nights on our Facebook page and the "What's happening" Facebook page. She will add the Christmas singers to our email list after she is notified which guests will sing with us in the Christmas Show. Carol Ann V. asked if we will do a banner ad in the Newminer this year. Kanza said no, as it cost $600 last time we did it 3 or 4 years ago. She will ask about it at the next Production Team meeting as well as ask about doing radio ads or not. As we didn’t survey attendees last year, it is hard to know what advertising was effective. Terri said she will put that on the agenda. Carol S. said the old ways of advertising for free have dried up. Kanza asked if we want to ask Spirit of Alaska Credit Union to do a banner for us as they still do them for free. If so, she asked where would we hang it up? We used to hang it on the fence at Monroe.
Old Business: 
Liability Insurance: Carol said she talked to Karen Eubanks at the SingUnited International (SUI) office in Tulsa, OK, who said we have third party liability through them. UCPC needs a copy of SUI’s Certificate of Insurance. Carol said we can get insurance for our trailer and for our storage room contents via two separate policies at Dunlap Insurance. 
Calendar: Carol said the calendar should be on the Agenda so we remember to tweak it occasionally. We need a time for extra rehearsals at Raven that our working members can attend. Kanza suggested asking the chorus what time works best for them and whether they would attend these extra rehearsals if the time was changed. Amy asked if the extra rehearsals were run by Raven Landing to see what times are available. Carol said she will talk to Nancy and then Raven. We set dates for Singing Christmas Cards on 12/17 and 12/20, the Pioneer Home on 12/12, the Christmas party on 12/10, and added Friendship Day on 10/17. Carol asked Terri to run the timeline through the Production Team to make sure it fits their timeline. Sandy asked for Christmas Card times so she can reserve space at Usibelli. We decided to do 12:45 on 12/17 and 5:00 on 12/20. We added coaching dates for March 4-6 and April 22-24. Amy said we need a place for Leah to stay and a vehicle.  Michiyo said Joy told her Leah could stay with her. Amy said Joy has enough on her plate and we should find an alternative such as a hotel. We discussed that a joint Management Team meeting, Installation, and Competition in May 2027 is a lot in one month. We decided to do Installation on May 1st and combined the joint meeting with the regular Management Team meeting but moved it to May 4th. Kanza will send the revised calendar to the chorus.
New Business: 
[bookmark: _GoBack]Library Display Case: Much had been discussed during Janice’s report. The case is quite large and we can start decorating on October 1st. Carol asked Kanza what communications she would want in the case. Janice said it will be easier to plan after Kristi gets the measurements. The shelves can be moved around and the case isn’t deep enough for a mannequin. She thinks the popup banner and music stand will fit. We discussed whether permissions will be needed from anyone in the photos chosen for the display who are no longer in the chorus. Janice said newer photos are more relevant than old photos as the purpose of the display is membership recruitment. We need to know how we can attach things in the display such as tacks, tape, etc. The Visual Team will meet next Wednesday to go through items in our storage at UCPC. Carol Ann V. said the chorus had filled this display area many years ago, and she remembered it being difficult to fill the spaces at the top of the display. She recommended putting something large across the top to draw interest. Terri suggested large lettering, perhaps created with Cricut. Kristi and Sandy both have Cricut machines. Large music notes would be good too. Carol will schedule a time to decorate as Janice will be gone until Mid-October. 
Adjourned: 7:40 p.m. 
Next Meeting – 10/13/26 
Minutes respectfully submitted by Judy Dellinger, Secretary
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