Fairbanks Frontier Chorus Management Team Meeting
April 8, 2025

Attendees: Terri Beach, Janice Cleworth, Abbey Coats, Judy Dellinger, Amy Dye, Kanza Keill, Joy
McDougall, and Carol Slater. We met via Zoom. Carol called the meeting to order at 6:02 p.m.

Agenda: The agenda was approved with two requests: to add guest nights for summer
performance opportunities, and to add a social to celebrate our return to Competition.

Minutes: Minutes from the March 11, 2025 meeting were approved as submitted.

Team Reports:
Financial: Kristi was out of town; no financial report.

Music: Amy provided a report via email. March was busy getting ready for the competition,
beginning with Lea’s coaching, then the Music Team meeting to tentatively choose music for
the Fair performance. We will not be repeating the Alaska package. We may do the Fair
performance again at the Golden Heart Plaza in August. Janice asked Amy to send her the
information on this so she can plan for visual needs.

Membership: Joy provided a written report. We have 25 chorus members. Carol Ann V., Carol
Ann F., and Sandy SN were on leave, though Sandy will be back on April 10th. Carol said she was
happy to see Carol Ann Field is doing better and is back online. Joy organized a dinner for Lea at
the Mayan Palace on April 12t. The Membership team met to check in on the progress of
Installation preparations. Joy clarified that the event will start at 11:00, lunch will be at 11:30,
and we will be done by 2:30. Joy sent a get-well card to Carol Ann Varner. It has been two or
three weeks since her surgery. She is doing OK.

Production: Terri didn’t have anything new to report. Carol asked about the over-the-ear mic.
Terri said she figured out what to purchase and just needs to get it ordered.

Visual: Janice provided a written report. Costumes for competition are set with the tropical top
fittings done and the order placed. She asked the chorus to bring them to rehearsal to check
the overall balance of colors and styles. Other visuals have been decided: dark jeans, dark
tennis shoes, hair away from the face, earrings that aren’t flashy and blend with the costume,
and neutral colored nail polish. Sandy SN is checking supplies to make sure we have enough
makeup. Costumes will be worn at the Friends and Family performance on May 15, She will
review this during rehearsal and will send it in an email. Abbey asked about using the chorus
sound system for the PEO Women’s Educational Scholarship Conference on April 25-26. Carol
said Walden Estates has a sound system she could borrow.

Communication: Kanza provided a written report via email. March coaching sessions were live-
streamed via Facebook for Sandi SN. Amy made videos of our competition package last week to
share with Sandi as well. The amounts were updated to the new May 2025 dues levels on our
website. Kristi will help work out the difference with anyone paying with the old system. There
will be no announcements on May 29, June 5, or June 12, as Kanza will be on a bike tour in the
Netherlands and Belgium.

Fundraising: Abbey didn’t have anything new to report.



Old Business:

Competition: Janice provided a written report. She completed and sent in the chorus photo
order, the Open Division Cue Sheet, the Webcase information sheet, and the rehearsal and
meal request form. She is waiting to hear from Regional on what the breakfast will entail and
needs to decide what pose we will do for the chorus photo. She purchased lanyards and ID
badge holders and the ziplock baggies to put our stuff in before we go on stage. She is working
on getting chorus signatures, an order for charms, pins, and photographs, and the dinner with
the Grand Olympics chorus. She started on the “What to Expect/Do at Contest” document, but
is waiting on the convention schedule. Amy needs information on the Chorus Briefing meeting,
but those documents are still being gathered. Abbey asked about door hangers so we know
who is in which room. Joy said the hotel asked us not to do that again, as it is unsafe.

Competition Coaching: Lea coaching on April 10" — 12t will be for polishing. We are behind
where Amy would like us to be at this point due to many being out sick. We will be done by
2:00 on Saturday, so we won’t have a lunch break. Janice asked if receipts are needed before
May 1%, when the new fiscal year starts. Amy said it is best to do before May 1, but we always
have a few stragglers afterward. Competition is in the next fiscal year, but it is budgeted during
this fiscal year. We may need to put a line item to carry over the Competition balance.

Nominating Committee: Carol asked Shannon to ask people if they are interested in being on
the Management Team. They could either take our place or be elected. Abbey asked if we had
term limits. Carol said we have such a small pool to fill these positions as it is. If a team leader
gets burned out, they can resign. The Handbook does not have term limits to abide by. Terri
asked about forming teams. Carol will pass out forms for people to select the team they want
to be on, with 15t, 2" and 3™ choices.

New Business:

Guest Nights: Judy asked to do guest nights when everyone is back after the Competition. We
have several performances that guests could sing with us this summer, either one song or
several. Guests could learn the Alaska Flag Song for the Midnight Sun Game and/or the Star
Spangled Banner for the judge’s swearing-in ceremony. It was suggested we postpone guest
nights until the fall for the Christmas show. Amy said she sees both sides, as we need more
chorus members, but she worried the Music team is feeling wrung out, and there might not be
enough follow-up for the guests. The follow-up was lacking after the Woman’s Affair. On the
other hand, if we start on May 29, guests will have enough time to learn enough songs for the
fair. The Membership team needs a plan to recruit and retain guests. Janice said this doesn’t
compare with the Woman’s Affair as the Membership Team has a plan. All that is needed is to
have the music ready and a table set up. The chorus needs to help invite guests to come. Terri
suggested assigning mentors to guests. We decided to have three guest nights on May 29, June
5, and June 12. The Membership team will send email invites and call those without emails who
signed up at the Woman'’s Affair and who attended prior guest nights. Kanza will put it into Lat.
65 and onto our Facebook page. Chorus members should share it on their personal Facebook
pages. Amy said the men’s chorus has “Open Houses” all the time to invite new people to sing
with them. Carol will put it into the Announcements. Carol will work on a Facebook invite and
will pass it to Kanza.

Social: We have a Birthday Bash scheduled on May 29%, the first guest night. We decided to



combine the social with the Birthday Bash. Joy will ask the birthday bash people to plan to
include guests and make a “bigger deal out of it”. Terri suggested asking Sandy D to make Cricut
décor for it to commemorate Competition 2025.

Adjourn: Carol adjourned the meeting at 7:26 p.m.
Next Meeting — 6/10/2025 at 6:00 PM (skipped May due to Competition)
Minutes respectfully submitted by Judy Dellinger, Secretary.



