Fairbanks Frontier Chorus Management Team Meeting
January 14, 2025

Attendees: Terri Beach, Abbey Coats, Judy Dellinger, Amy Dye, Kristi Gaikowski, Kanza Keill and
Carol Slater. We met via Zoom. Carol called the meeting to order at 6:13 p.m.

Agenda: The agenda was approved as submitted.

Minutes: Minutes from the November 12, 2024 meeting were approved as submitted.
Team Reports:

Music: Amy provided a report via email. Bonus rehearsals were well attended and check-offs
were done on time which made the performances in December successful and feel less
stressful. Abbey asked why we don’t do the singing Christmas cards before the show as it would
give extra practice time. Amy said the first weekend of December came later than normal which
made the other December activities seem scrunched. The time spent on Christmas cards is
more relaxed than rehearsals and meant to be enjoyable. Judy added that some cards are
purchased as Christmas gifts and would be less meaningful if done in November.

Financial: Kristi reviewed the financial reports for November and December. Total income in
November was $2,993.31 and total expenses were $1,280.32 leaving a balance of $38,079.61 in
the checking account which rolled over into the December starting balance. In both months,
two percent of ad sales were added to the Christine Upton Memorial Fund (CUMF) bringing the
total in that fund to $5,034.26. Once the Christmas show report is finalized, 25% of the net will
go into the Competition Fund. Amy said this fund pays for All-Events tickets and the breakfast in
Spokane. The CDs will help chorus members with competition expenses such as airfare, hotel,
and meals. Joy asked if the CD funds would eventually be moved into the Competition account.
Amy said whatever funds are left over are rolled into a new CD. There are a few amendments
needed to the December report. The December balance forward is too much and Kristi will fix
the formula and total. 2% of the donations secured by the fundraising team needs to go to the
CUMF. An online donation from a chorus member was put into dues and needs to go to the
Club account instead. The flowers and desserts should come out of the Club account. The check
from Heather and the online Stripe donation will show on the January report. The check to
UCPC for $50 for space rent on 1/25/25 will be in the January report. The church will be busy
that day with other groups using the space so we won’t have access to the kitchen to make
coffee. Members should be told to bring coffee and a lunch that won’t need to be reheated in
the microwave. Kristi offered to provide lunch for chorus members on 1/25/25. She will bring
soup and sandwiches. Members should bring their own drinks and snacks.

Membership: Joy provided a written report. We have 25 chorus members. Sandy S.N. is on
leave. The Christmas party went well and cards were sent to Francis, Marcia, and Usibelli. Judy
is working on birthday bash sign-ups and Sandy D. is updating the roster. The emergeny phone
list is done but Joy wants to take one final look before she sends it to the chorus. Joy will take a
head count of how many will attend the dinner on 1/25/25 at 5:00 pm which will be at either
Miguel’s or Bahn Thai. Joy will provide housing for Leah and let her borrow their SUV. Joy asked
for reimbursement for gasoline which was approved by the management team and will come
out of the Coaching budget. Judy asked if a thank you card was sent to Lou. Joy will bring a card
to rehearsal so chorus members can sign it too. Kanza asked if she should remove Erin and



Jessica from the E-news list. Joy said to keep Erin on as she is considering joining the chorus.
Judy said Carol Ann Varner needs to be added to the Members on Leave of Absence section.
Kristi asked if the dues amount is different for members on leave over three months if they give
a notice. Joy said no, they continue to pay the full amount of dues. Amy added that only
Associate members dues are a lesser amount.

Production: Terri provided a written report that she will print and bring to the wrapup meeting
as she wanted to add the items mentioned by Abbey and Kanza. Her report was a review of all
that was done to organize the 2024 Christmas show including lighting, tech rehearsal, the
program, volunteers, ticket sales, and tech equipment. Terri asked why we keep using Dateline
when the connection to our chorus is no longer there and they keep messing up our orders. We
didn’t do a Facebook boost but may do it next year as it shows up in local Facebook member’s
feeds. Kanza agreed, noting that her daughter’s swim coach uses Facebook boosts for the swim
team. Kanza felt the boost on Alaska Tickets was not worth the price. Terri said there will be a
wrapup meeting at 5:30 on 1/16/25.

Visual: Janice provided a written report that was read by Carol. All Christmas show items and
costumes were returned to storage. Carol S. and Janice cleaned and reorganized the storage
area. The team will meet in January or February to discuss competition costumes.

Communication: Kanza provided a written report via email. Kanza said much of her report is
notes for the Christmas show wrapup: the Lat65 article came out on 11/28, chorus photos were
done by Kanza and Janice and turned out well, 46 Friday tickets and 31 Saturday tickets were
sold via Alaska Tickets, the order form and announcement for singing Christmas cards was sent
out and an event page was set up on Facebook. Instructions for ushers were written and a
snafu occurred with the Fairgrounds signage. Judy asked if the Fairgrounds will reimburse us.
Carol will discuss this at the wrapup meeting. The Fairgrounds has been difficult to
communicate with in the past.

Fundraising: Abbey Coats provided a written report. Her team will write thank you notes to
send along with a program to supporters. Singing Christmas cards went well with 18 members
singing $600 in cards on Thursday evening and 16 members singing $645 in cards on Sunday. A
percentage of this income should go to the CUMF. The team sold $6,850 in ads, with three $500
ads and $1000 from Lou for the memorial page dedicated to Ron. Judy asked how the
fundraising team plans to coordinate the performances for the three $500 supporters. Abbey
will talk to Dody and Carol Ann V. to see how this was promised and to make sure these
supporters are communicated with so there are no ambiguities. Carol added that we need a
structured way to organize these performances.

Old Business:

Standing Rules & Member Handbook Review: Carol thought they were done but then a
communication from Region 13 showed her that there were certain rules we are supposed to
follow that need to be added as well as the new dues from Region 13.

New Business:

Region 13 Dues Increase: Carol and Amy attended a Region 13 Zoom meeting to discuss the
new increases to dues and the change to all events ticket fees. Region 13 dues had not been
increased for 13 years. Regional dues will increase from $36 to $60 per year per member



beginning on 5/1/25. Region 13 will begin a new charge of $108 per member for All Events
tickets for the Regional Competition (regardless of chorus attendance) in 2026 and are changing
the name from “All Events Tickets” to “Choral Fair Share Assessments.” Our chorus has paid for
this in the past from the Competition account via fundraisers. Amy proposed putting an extra
5% from performances into the Competition account; an increase from 25% to 30%. Region 13
is required by International to do a competition every year so their hands are tied too. They let
Region 13 know that this would be a hardship since we already have higher expenses than the
lower 48 choruses since we have to fly. They asked if Region 13 will provide the live link to us
free on the years we don’t go. Their response was “That’s a good suggestion” but they didn’t
give a definitive answer. The worry is we could lose members or it would be harder to gain new
members if we impose this cost upon our members. It was asked if Region 13 could cut costs
but they keep it as simple as possible and actually lose money on convention each year. It was
asked why they don’t have it in Seattle which would be a cheaper flight. The convention center
cost is higher, and parking and hotel proximities are better in Spokane. Region 13 provided cost
numbers: in 2022, competition cost $62,000 and in 2023 it cost $66,000. Costs go up each year.
Carol said we are fortunate to have money as most choruses don’t and some even operate in
the red. The Management team approved paying for the assessment fees out of the
competition fund and adding a line item of $2700 to the budget for this (25 members x
$108=52700).

Competition Coaching: Joy was thanked for hosting Lea and Kristi was thanked for providing
lunch on Saturday.

Adjourn: Carol adjourned the meeting at 7:25 p.m.
Next Meeting — 2/18/2025 at 6:00 PM (switched from 2/11)
Minutes respectfully submitted by Judy Dellinger, Secretary.



