Fairbanks Frontier Chorus Management Team Meeting
April 12, 2022
Attendees: Janice Cleworth, Judy Dellinger, Amy Dye, Kanza Keill, Dody Maki, Gayle Miller,
Jennifer Shelton, and Carol Slater.
We met via zoom. Carol called the meeting to order at 6:02 pm.
Agenda: The agenda was approved.
Minutes: Minutes from the Saturday, March 8, 2022 meeting were approved.
Financial report: We reviewed the financial report for March 2022. The report was approved
with one amendment: move coaching expenses from competition to the general account.

Team Reports:
Music: Gayle provided a written report. March coaching with Lea went well and plans are in
place for the videography. A discussion arose about what we will do afterward. Gayle said we
will work on repertoire. Carol Ann will send out a poll for singing at the Midnight Sun game.
Solstice is looking for performers but we would have to sing for an entire hour. Parking is
difficult so it would be tough to get there. There is potential to sing at the Salmon Bake.
Communications: Kanza provided a written report. She will resume putting rehearsals in
Latitude 65 now that she is back from her trip. The live streaming of rehearsals and coaching is
going well and coaching videos were uploaded for viewing on a private YouTube channel. Erin
was told to bill Sweet Adelines if she goes over her data plan since she is using her own phone
to video everything. Kanza said they experimented with Zoom and Facebook and found that
Facebook worked best for streaming. Those who don’t have Facebook accounts can watch the
videos on YouTube. Kanza will put the Friends and Family invite on Facebook and our website
but will not upload the videos until after competition judging is done, otherwise, we would be
disqualified (per SAI rules.) We will tell the Friends and Family audience no recordings are
allowed.
Membership: Joy was absent but had provided a written report. We have 29 members and two
associates. Jackie Lockwood is no longer a prospect. Joy received the necklaces for Sweet
Adeline of the Year and the Membership team has been busy preparing for Installation on April
30, 2022. The Management Team expressed their appreciation for Joy for providing housing,
meals, and transportation for Lea Beverly.
Production: Jen didn’t have anything new to report.
Visual: Janice didn’t have anything new to report.
Fundraising: Dody gave a verbal report. She and Carol Ann Varner are reviewing the list of
business supporters before sending it out to the chorus. Mary Sweeney has resigned from the
Fundraising team.
Old Business:
1. Coaching: Lea did a coaching session with a men’s barbershop quartet. Lea charges $40
an hour and the men paid her $60. Amy and Carol stated that the time spent with Lea is
worth the expense. She is very good at what she does and has great credentials and
international affiliations.
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2. Videography: We discussed how to get the risers to Pioneer Park (PP). Kanza said her
husband can take the trailer from PJ’s to PP but would need help unloading. Carol will
call PP to find out where to park the trailer. Kanza said someone would need to get the
special riser from the church. Need a pickup with a long enough bed as the risers are 6’.
We will announce this need during rehearsal and Jen will oversee the logistics. Janice
said the youth group at her church could possibly do this. The decision was made to pay
the youth group $100 if they are available. Further discussion is needed for future riser
movement, especially doing the Christmas show without the men’s help. We will not be
doing a second videography session on the 21 st and will take a break that Thursday
instead. Kanza suggested we watch our video recording during the April 28 th rehearsal.
3. Mask Use: The chorus will be given individual preference whether to wear a mask or not
at rehearsals. It is preferable to not wear a mask during the video recording.
New Business: None
Meeting adjourned at 6:55 pm.
Next meeting: April 12, 2022, at 6:00 pm via zoom
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